[image: image1.png]


[image: image2.png]Teachers' Organisation
By



 Derby NASUWT Secretary

   District 10 National Executive Member

  4, Windmill Lane

  Belper

  Derbyshire

  DE56 1GN

   Email: davewilkinson@nasuwt.net
  Tel: 01773 829867  mobile: 0797 104 1577

NASUWT school reps.,
Local Executive Members,

Derby Branch

2nd May 2007 

Dear Colleague

Proposed Local Authority Policy on Looked After Children and Arrangements for Consultation on Performance Management Policies

Please find enclosed a policy proposed by Derby City Council concerning a job description for designated teachers for looked after children (LAC). During negotiations with the local authority, NASUWT has managed to secure some additions to clarify that looked after children are not subject to different standards of conduct/behaviour than other pupils in the school population. If the designated teacher for LAC in your school is an NASUWT member, please could you consult them on the proposed policy, particularly the job description, and forward any comments to me. NASUWT will be considering whether to agree the policy at its June Executive Committee meeting, so please could you forward any comments from the designated teacher member, and from yourself as school representative on behalf of the members in the school if you wish, by Monday 11th June 2007.     
As you are aware, under the new performance management regulations, schools are required to have a new performance management policy in place by September 1st 2007. Schools must also “seek to agree” their policy with trade unions. Many schools have not yet begun their consultation period, but are likely to do so shortly. NASUWT has already established that the local authority considers that twenty working days is a reasonable period for consultation, as with statutory staffing restructuring in 2005. I have already informed the local authority that, as with staffing restructuring, NASUWT school reps will have initial conduct of the consultation in their schools and will refer cases to the branch in the event of any failure to agree with the management proposals or if any additional support from the union is required. Please refer to the commentary documents sent out by NASUWT HQ for guidance, the national NASUWT website, the training course at the East Midlands Regional Centre and editions of The Standard and The Standard for reps, copies of which are available on the Derby NASUWT website,  http://www.DerbyNASUWTbranch.org.uk . 

In particular, you should be aware that, as a result of the activities of Derbyshire NASUWT conference delegates at this year’s Annual Conference, the NASUWT now has a policy of instructing the National Executive to ballot members out on industrial action should there be a deterioration of working conditions as a result of performance management. If this is the case in your school, please contact me immediately for advice. Also, if the school does not meaningfully consult with trade unions, or attempts to establish a consultation period of less than twenty days, please do contact me also. 

Many thanks for all the work you carry out on behalf of members as NASUWT school representative.

Best Wishes.

Yours sincerely

Dave Wilkinson (Derby NASUWT Branch Secretary)       
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