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Survey Reveals Derby Teachers’ Workload Increase!
Derby teachers report that during the last three years …

Over three quarters say their workload has increased

Nearly half report significant workload increases
Well over half report no work-life balance in their lives
Over half say that they would take industrial action on workload 

Over the last half term, Derby NASUWT Branch has been carrying out a survey of all members in schools to ascertain whether their workload has reduced in the last three years. This is a significant period of time because the NASUWT, together with many other trade unions, the national employers and the Government, signed up in January 2003 to the National Agreement, Raising Standards and Tackling Workload, which was meant to reduce teachers’ working hours by a combination of workforce reform and some minor alterations to the teachers’ contract, such as a work-life balance clause, statutory PPA time and an annual limit on cover. As part of this agreement, employers pledged to reduce teachers’ working hours and the headteachers’ unions ASCL (largely secondary heads) and NAHT (largely primary heads) also agreed to play their part, although NAHT later withdrew from the agreement.

The Derby Branch workload survey, however, indicates that, not only have working hours not reduced for teachers in Derby, they have actually increased. 74% of members who replied were in the secondary phase and 26% were in the primary phase. Out of these members, 49% report their workload increasing significantly and 26% report a slight increase. Only 6% of teachers report their workload decreasing slightly and only one member reported a significant decrease (and gave the reason as going part-time to reduce workload). In fact, a large number of those teachers who reported a workload decrease said that they had to go part-time to achieve it.

No work-life balance
Over 80% of teachers said that their school did not attempt to survey teachers’ workload or have a strategy for reducing it (despite this being in the National Agreement) and 59% of teachers felt that they did not have a reasonable work-life balance. 80% of teachers reported that they were working more than 40 hours per week, despite the NASUWT policy of 35 hours per week. The only teachers working less than 35 hours were part-time teachers. Both classroom teachers and managers reported big increases in their workload. Furthermore, the overwhelming majority of both primary and secondary teachers reported these large workload increases.  
Industrial Action 

An indication of workers’ dissatisfaction with their working conditions is willingness to take industrial action – teachers don’t like taking industrial action because of the effect on pupils, but a majority of members who responded felt that they now had no choice. 13% were willing to take action nationally, 6% were willing to take action in their school and 35% (who did not tick any other box in this question) were willing to take action both in their school and nationally. As we go to press, the brave NASUWT members at Derby Moor School are on such industrial action.   

Shocking, not Surprising

Given the high profile of the national agreement in schools over the last few years, these figures are shocking, but do not come as a surprise to Derby Branch. 
Since the national agreement was signed, Derby City Council officers have argued in meetings that it was not about reducing teachers’ working hours and that headteachers in Derby should be free to increase workload for their teachers if they wish. This essentially still remains the position of the City Council and it is not surprising therefore that NASUWT has been taking so much industrial action in Derby schools over increased workload for teachers. However, this is the first time that a survey has revealed the widespread nature of the problem in Derby, although the Council’s own survey of the implementation of the National Agreement in Derby did identify teacher dissatisfaction at secondary level.  

The survey also informs the policy of Derby NASUWT Branch on the issue of the National Agreement. A spokesman for Derby Branch NASUWT Officers’ Committee made the following statement in response to the survey: 

“This survey contradicts the claims of the national leadership of NASUWT that teachers have never had it so good. 

Derby NASUWT Branch is proud of NASUWT and considers that it is, by far, the best teachers’ union, but we believe that the union leadership is mistaken on the issue of social partnership and the national agreement and this survey supports that view. Derby teachers are further away from a 35 hour working week in 2007 than they were in 2003 when the National Agreement was signed. 

Derby NASUWT Branch will continue to use the democratic processes of the union to try to change the policy of NASUWT back to pre-2003 policy – to campaign and take national industrial action where appropriate to secure a genuine fixed hours contract for teachers and repeal the 1988 Baker Education Act which is the root of the exploitation of teachers. This legislation brought in directed time and also the requirement that teachers can be directed to work such additional hours as are necessary in addition to 1265 per year in order to discharge their duties. The contract essentially means – work till you drop – and then work some more. Until this contract is replaced, teachers will continue to be exploited. ”    
Please note – Derby NASUWT Branch acknowledges, with grateful thanks, the work of NASUWT Derbyshire Federation Officers who designed the survey questions and layout and let us make use of their hard work. 
If you consider that workload is a problem in your school, please contact Dave Wilkinson, on the contact numbers above, or via email. It may be that recent contractual changes could be of help, or it may be that NASUWT members in your school could take collective action to reduce their workload and give themselves a reasonable work-life balance.      
Derby NASUWT Branch Website – now up and running
Derby NASUWT Branch is very proud to launch its new website. The website address is 

http://www.DerbyNASUWTbranch.org.uk 

The website contains information on various branch activities, as well as links to TUC and health and safety websites. The website also has a professional representation form attached for you to send to Dave Wilkinson, Derby NASUWT Branch Secretary, if you require any casework assistance from NASUWT (in the school reps’ section). Please let us know if there is any other trade union information which you would like to see on our website.  
Health and Safety Profile Raised in Derby Schools

The profile of health and safety in Derby schools has been raised lately, particularly by the trial of Phil Robinson, ex-headteacher of Silverhill Primary School, for breaking the regulations on asbestos management and control in the school. The prosecution alleged that this happened when a building contractor carried out work to replace school windows in March 2004. Dave Wilkinson gave evidence for the prosecution in Mr Robinson’s trial, as did UNISON’s Derby City Branch Health and Safety Officer at the time of the events which led to the trial. Mr Robinson was found not guilty, but the City Council and the building contractor both pleaded guilty and are awaiting sentencing in February 2007. 

Since then, there has been another asbestos exposure incident in a Derby school, although this does not necessarily mean that anyone has broken the law.

Asbestos is a Genuine Risk

Now, we should not exaggerate the risk of asbestos in schools, which is in no-one’s interests, but neither should we minimise it. Sadly, according to Health and Safety Executive (HSE) statistics, teachers are a growing category of workers contracting asbestos related disease, including mesothelioma, which is always fatal. Other asbestos related diseases include other cancers and lung-scarring. Women are disproportionately represented in the teacher category and several studies have now concluded that asbestos exposure in schools is far higher than should be expected from a sector where workers shouldn’t have worked with asbestos products. 

 We should remember why laws were passed to ban, and then control, asbestos in the first place. It is true that low levels of fibres present in any environment pose a lesser risk than high levels of fibres, but it is also the case that the presence of one fibre can lead to asbestos related disease. The purpose of asbestos control regulations is to ensure that, when the public enter any building or other environment, they are not exposed to higher than background levels of asbestos,  accepting that it is better not to have background levels either. Tragically, instances of asbestos related disease are already high in Derbyshire because of the number of people who worked with asbestos in the past who have become ill. Unfortunately, also workers who did not work with asbestos in their job are now developing asbestos related disease because they worked in workplaces where asbestos was used in the construction of the building, which shows how dangerous asbestos can be. Derby City Council therefore needs to ensure that no asbestos exposure takes place in any of its buildings.  
The HSE has now commissioned several pieces of research on effective health and safety management in schools which have concluded that one of the major factors in improving safety is whether there is a trade union safety rep in the workplace. If there is no NASUWT safety rep in your school, please do consider fulfilling this crucial role in the interests of the staff. Full training, with paid leave from the employer, will be given by NASUWT. 

Derby NASUWT Branch will shortly be mailing detailed documents on managing a flu pandemic in schools to safety and school reps., so please do make sure that there is a representative in your school in place to receive these documents.     
Recruit a Member – Win a Prize!

Derby NASUWT Branch membership now stands at its highest ever – and this is absolutely vital in the current climate of attacks on teachers and attempts by school managements to worsen working conditions. Despite the attempts by NASUWT to involve other teacher trade unions in the crucial disputes over working conditions in Derby over the last six months, NASUWT has fought alone. 

There is a new membership form included in this mailing – please do try to recruit a member in your school as unity is strength. You are also entitled to a bottle of wine for each new member that you recruit. Please check with Dave Wilkinson for concessions.  
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