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They are lions! 

Derby Moor NASUWT – on strike in July, further industrial action next term against increase in pupil contact

West Park NASUWT – industrial action next term to restrict meetings, reduce workload and refuse to carry out unremunerated management activities 
Sinfin Community NASUWT – industrial action to refuse to cover and against inadequate behaviour management

Noel Baker NASUWT – on strike last January against staffing restructuring 
Standing up for their rights- and ours
Despite attacks on teachers in Derby, NASUWT members have more than risen to the task to fight for dignity at work, against exploitative working conditions, against attacks through school staffing restructuring and for an appropriate response from management to pupil misbehaviour. Last January, Derby NASUWT warned members that teachers were under attack in Derby. 
“Filling the Void”
Via a gerrymandered workforce remodelling committee in Derby, which the Council packed out with management and headteacher representatives in order to ensure that NASUWT was in a permanent minority, despite our size as a trade union in the City, headteachers and the local authority were attempting to implement a policy known as “filling the void.” The purpose of this policy was to ensure that teachers did not benefit from the removal of administrative tasks and the provision of PPA time associated with workforce reform. Any gained time is a void to be “filled up” with additional duties. At the same time, classroom teachers were being attacked by staffing restructuring, as some headteachers enthusiastically removed management allowances from classroom teachers in order to give more money to managers in schools. However, this left a problem about who was going to do the curriculum management work which needed to be done in schools, as many leadership team members in schools certainly didn’t want to be doing it. The answer of many school managements, supported by the local authority, was to direct teachers to carry out unremunerated management activities, particularly in primary schools. This was despite clear guidance by the DFES and the National Employers (RIG Frequently Asked Question 41a, October 2005 Edition) that teachers could only be asked to give their professional advice on issues of school management, rather than carry out management tasks. 

Added to this, worsened working conditions were imposed by school managements in several Derby schools. In the end, the only solution for teachers became to defend their working conditions through industrial action, despite everything that NASUWT did to avoid this. 
Exemplary School Reps

It is impossible to pay too much credit to NASUWT school reps at Noel Baker, Derby Moor, Sinfin Community and West Park schools,  the four Derby schools where industrial action has taken place this year. As a tiger fight for its cubs, they have fought for the interests of NASUWT members in their schools, and for all teachers across the City. Some of the disputes in Derby have been difficult and tense, accompanied by threats from management to members and to reps in particular. 

The disputes at Derby Moor and West Park Schools are particularly crucial for Derby teachers at the moment. 

Derby Moor 
Derby Moor members have been in dispute twice this year, having balloted for strike action in January over unacceptable staffing restructuring proposals, a dispute which eventually ended in victory. The management is currently imposing a timetable on teachers which increases pupil contact by at least one hour per week. This is despite the first paragraph of the National Agreement on Raising Standards and Tackling Workload, signed in January 2003, which states that schools should be bringing about, “Progressive reductions in teachers’ overall hours over the next four years.” As part of this dispute, NASUWT members have successfully fought off unjustified teacher redundancies and now the school management has stated that there is no financial reason why it is increasing teachers’ working hours – it just wants to make working conditions worse for its teachers. When this edition of The Standard went to press, the City Council was refusing to intervene to support the teachers in the school, despite the clear wording of the National Agreement. NASUWT members are preparing for a further campaign of strike action in the autumn term and also implementing a boycott of after school meetings and cover in order to force the school to honour employer commitments to reduce hours in the National Agreement.   
West Park School
At West Park School, the management announced last term that it would impose an additional meeting on teachers, lasting two hours, where teachers would be directed to carry out “development activities” within departments, which essentially amount to carrying out unremunerated management activities. NASUWT members have now implemented action to attend only one meeting per week, although when The Standard went to press, management had tabled proposals which may settle the dispute, depending on the decision of members in the school. 

Both these disputes are essentially defensive disputes (i.e. members are taking action to prevent their conditions of service worsening) and, in both disputes, members have shown incredible courage. They are fighting for all teachers – their action makes it far less likely that headteachers and school managements in other schools will attack their teachers in the same way.   
Despite contacting NUT for support (and possible joint industrial action), the NUT has chosen not to go into dispute at Derby Moor and West Park, leaving NASUWT to fight for all teachers in both schools.           
Solid Strike Action

Strike action in Derby by NASUWT members in disputes this year has been completely solid, with dozens of teachers, particularly young members, attending picket lines for the first time. Again, this has been exemplary - and successful strike action is in the interests of all teachers as it shows management that NASUWT can wage effective industrial action. Members at Sinfin Community School have also waged highly effective no cover action after the school management decided to allocate all their classes to overworked class teachers as they were too busy carrying out administrative tasks in the school and holding meetings with each other. Again the NUT failed to take any action, leaving it to NASUWT to fight for teachers.    

These are not the only schools in Derby where teachers’ working conditions and pay have been under attack. It is very frequent for school reps or individual members to contact NASUWT with examples of extended working hours, or teachers being exploited in other ways by headteachers, often with the seeming support of the local authority. However, these examples point to the remedy for us all – in the current climate for public sector workers, NASUWT members must stand together collectively or we will be defeated. 

Performance Management Threatens Performance Pay
At the risk of sounding depressing, further attacks on teachers are on the way, most particularly in the area of performance pay. Compared to other public sector workers, such as health service workers and civil servants, teachers have benefited over the last few years from performance pay increases which have exceeded inflation, although “headline pay” increases, for those teachers who have not received performance pay, have been inadequate. 

However, the Government has now decided to implement new performance management regulations which have the potential to greatly restrict the number of teachers achieving threshold, UPS2 and UPS3, and also tie such progression to additional work. At the same time, the Blair Government, which is in its death throes, has decided to cut back public spending, most particularly on health and the civil service, partly in order to finance wars and occupation abroad and partly to deliver up public sector workers bound and gagged to the private companies to which Blair wants to hand over the public sector. 
So far, teachers have not been treated particularly badly by the Government, although health service workers and civil servants are facing redundancy by the thousand because of cuts (please see the health service petitions sent to your school rep at the end of last term, protesting about the cuts to Derbyshire hospitals caused by self-governing status). Now, the Government wants to introduce the same privatisation into education as is wrecking the health service and headteachers and the employers want to end the near-universal progression up the upper pay spine from which teachers (certainly in the secondary sector) have benefited since 2000. The mechanism for this will be the performance management changes and management will be proposing new schemes in schools during the autumn term. It is vital that, in every school, NASUWT has a school rep and an active school branch, in order to prevent performance pay being denied to hundreds of teachers in the City.    

It would be absolutely appalling if performance pay progression was to be denied to our younger members because of these changes. If your school does not have an NASUWT representative please consider becoming a rep in your school – NASUWT will provide free training and you are entitled to time off with pay to be trained and carry out your duties. Please contact Dave Wilkinson or the NASUWT East Midlands Regional Centre for details.

Derby BNP Activist – City Council must Act

NASUWT is at the forefront of the campaign to prevent active fascists (in a recent case in Derby, a BNP election candidate) from working as teachers. This is particularly disgraceful in Derby, because the teacher in question is employed in the Pupil Referral Unit and teaches pupils vulnerable to racist and fascist ideology. Please sign a petition sent to your school rep. In the same way, Derby NASUWT is part of the campaign to preserve Lancaster Sports Centre as local authority leisure centre provision for schools and the people of Derby. Please also sign the petition and contact Dave Wilkinson for details of both campaigns.  
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